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The best-selling book Ecommerce Empire by Peter Pru gives online entrepreneurs everything
they need to know to start and grow a profitable ecommerce business.Ecommerce Empire is a
valuable resource for anyone who is just starting out in the world of online selling, as well as
veteran online business owners. Author, Peter Pru, offers valuable step by step advice for
managing and growing an online business in the competitive Ecommerce
marketplace.Ecommerce Empire dives into the most important skills and strategies that online
business owners need to understand to be successful, including:Developing sales
funnelsCreating monthly subscription servicesMastering the art of drop shippingConquering
social media marketingStrategically using paid advertising"After applying the methods I learned
from E-commerce Empire and the Academy I was able to build a business that consistently
generated over $50,000 per month..." - Steve S. ★★★★★"I've been making $20,000/Month for
the last 3 months. The Ecommerce Empire Builders opened my eyes to new opportunities of
ecommerce & making money online. The team not only showed me how to make money online
but also create amazing products that solve real problems" - Javier L. G. ★★★★★"It is the best
investment in myself I have ever made." - Jerry W. ★★★★★"Excellent! Helped me scale to 6
figures." - Anthony B. ★★★★★"With the proper guidance and a lot of hard work, I was able to
take my business from $0 to $50K a month." - Phil B. ★★★★★

From the Back CoverA 4-COLOR JOURNEY THROUGH A COMPLETE TABLEAU
VISUALIZATION FOR NON-TECHNICAL BUSINESS USERSTableau is a popular data
visualization and analytics tool favored by financial analysts, marketers, statisticians, business
and sales professionals, data scientists, developers, and many others who need to explore
insights and present visual, easy-to-understand data. Visual Analytics with Tableau is an
accessible, step-by-step introduction to the world of visual analytics. This up-to-date guide is
ideal for both beginners and more experienced users seeking a practical introduction to the
fields of data analysis and visualization. Through hands-on examples and exercises, readers
learn how to analyze their own data and clearly communicate the results.This guide covers
everything you need to get started with Tableau, from the first steps of connecting to data,
creating different types of charts, and adding calculation fields to more advanced features such
as table calculations, forecasts, clusters, and R, Python, and MATLAB integration for
sophisticated statistical modelling. User-friendly instructions for existing options within the
Tableau ecosystem—Tableau Desktop, Tableau Prep, Tableau Server, Tableau Online, and
Tableau Public—enable you to integrate, clean, and prepare your data and share your work with
others. Visual Analytics with Tableau:Covers the newest versions of Tableau 2018.3 and 2019.1
plus Tableau Prep, Tableau's brand-new data integration applicationRequires no background in



mathematics nor any programming experienceFocuses on the visual analytics functionality of
Tableau rather than complex statistical programmingOffers expert guidance from popular
Tableau Germany employee and visualization expert Alexander LothDiscusses advanced
Tableau functionality and working with different data structuresProvides easy-to-follow
instructions, full-color illustrations, learning tools, online resources, and moreIf you're getting
started with visual analytics and Tableau, this book will teach you everything you need to know
to build the foundations and understand how and why to explore your data visually. Alexander
has created a fantastic resource that guides you step by step through the process of preparing
your data, using Tableau Desktop to analyse it and finding insights.—Eva Murray, Head of BI
and Tableau Zen Master at ExasolIf you're keen to go from beginner to expert in Tableau,
Alexander's excellent book gives you everything you need to know. With a crisp and clear style,
he talks the reader through all aspects of Tableau, from data cleaning through data analysis and
into sharing insight with others.—Andy Cotgreave, Author of Big Book of Dashboards and
Technical Evangelist at Tableau SoftwareVisual Analytics with Tableau – an easy to understand
book by Alexander Loth, one of Tableau's very first employees based in Germany, a recognized
speaker on countless conferences, and a Tableau Jedi. It contains both the basics and
advanced Tableau features. If you ask me: there is nothing more you need to get started with
Tableau!—Klaus Schulte, Professor at Münster School of Business & 2019 Tableau Zen Master--
This text refers to the paperback edition.From the Inside FlapA 4-COLOR JOURNEY
THROUGH A COMPLETE TABLEAU VISUALIZATION FOR NON-TECHNICAL BUSINESS
USERSTableau is a popular data visualization and analytics tool favored by financial analysts,
marketers, statisticians, business and sales professionals, data scientists, developers, and
many others who need to explore insights and present visual, easy-to-understand data. Visual
Analytics with Tableau is an accessible, step-by-step introduction to the world of visual analytics.
This up-to-date guide is ideal for both beginners and more experienced users seeking a
practical introduction to the fields of data analysis and visualization. Through hands-on
examples and exercises, readers learn how to analyze their own data and clearly communicate
the results.This guide covers everything you need to get started with Tableau, from the first steps
of connecting to data, creating different types of charts, and adding calculation fields to more
advanced features such as table calculations, forecasts, clusters, and R, Python, and MATLAB
integration for sophisticated statistical modelling. User-friendly instructions for existing options
within the Tableau ecosystem—Tableau Desktop, Tableau Prep, Tableau Server, Tableau Online,
and Tableau Public—enable you to integrate, clean, and prepare your data and share your work
with others. Visual Analytics with Tableau:Covers the newest versions of Tableau 2018.3 and
2019.1 plus Tableau Prep, Tableau's brand-new data integration applicationRequires no
background in mathematics nor any programming experienceFocuses on the visual analytics
functionality of Tableau rather than complex statistical programmingOffers expert guidance from
popular Tableau Germany employee and visualization expert Alexander LothDiscusses
advanced Tableau functionality and working with different data structuresProvides easy-to-follow



instructions, full-color illustrations, learning tools, online resources, and moreIf you're getting
started with visual analytics and Tableau, this book will teach you everything you need to know
to build the foundations and understand how and why to explore your data visually. Alexander
has created a fantastic resource that guides you step by step through the process of preparing
your data, using Tableau Desktop to analyse it and finding insights.—Eva Murray, Head of BI
and Tableau Zen Master at ExasolIf you're keen to go from beginner to expert in Tableau,
Alexander's excellent book gives you everything you need to know. With a crisp and clear style,
he talks the reader through all aspects of Tableau, from data cleaning through data analysis and
into sharing insight with others.—Andy Cotgreave, Author of Big Book of Dashboards and
Technical Evangelist at Tableau SoftwareVisual Analytics with Tableau – an easy to understand
book by Alexander Loth, one of Tableau's very first employees based in Germany, a recognized
speaker on countless conferences, and a Tableau Jedi. It contains both the basics and
advanced Tableau features. If you ask me: there is nothing more you need to get started with
Tableau!—Klaus Schulte, Professor at Münster School of Business & 2019 Tableau Zen Master--
This text refers to the paperback edition.About the AuthorAlexander Loth is a data scientist with
over 10 years' experience in the Enterprise software space, focused primarily on Digital
Transformation, Big Data, Machine Learning, and Business Analytics. Since 2015 he has been
with Tableau Software as Digital Strategist in Frankfurt, Germany where he guides organizations
to evolve their data-driven culture. Prior to Tableau, Alexander was a Data Scientist at CERN and
worked as a consultant for Capgemini and in software engineering at SAP.--This text refers to the
paperback edition.Read more
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I never write reviews…Watching Peter Pru and Empire Builders’ YouTube videos alone allowed
me to make $3K, compared to a year with Shopify “gurus” and their courses (which were not as
in-depth as they should have been). I truly believe Peter Pru does everything to the highest
standard. And I love his motto: Keep it stupid simple, make a start, and work on your business
(not in your business). Love, love, love the content! This is the first time I have ever personally
done over $1K per month in ecommerce…and this is just the testing phase.— Nana W.I’ve been
making $20K/month for the last 3 months.Ecommerce Empire Academy opened my eyes to new
opportunities. Peter and his training not only showed me how to make money and create
amazing products that solve real problems, but also how to think like an entrepreneur. I highly
recommend going over Peter’s material. I’ve been making $20K per month for the last three
months, and that wouldn’t be possible without Peter’s mentorship.— Javier G.Amazing
contentWhen I got Peter’s course, I knew nothing about selling online. I love how he breaks it
down so even I can understand it. My favorite thing about my experience with him is that he
always puts himself out there to help as often as he can, from personally answering questions to
solving new problems and sharing before you run into them. It is the best investment in myself I
have ever made.— Jerry W.Great team to work with!I have been working with Peter and his team
for over a year, and I couldn’t be happier with the experience I have had! They have been
extremely helpful, knowledgeable, and encouraging along the way and have guided me to a six-
figure business. I had the pleasure of getting to work with them in person a few months ago, and
it was very clear they are all genuine, down-to-earth guys who truly wanted me to succeed. I
would highly recommend them to anyone looking to grow a business!— Shannon J.Excellent!
Helped me scale to 6 figuresPeter and the rest of the team were a huge help in getting my
business off the ground. The Ecommerce Empire Builders course lays out what you need to
know from A to Z to start and run a successful ecommerce business. Taking this course will
dramatically cut your learning curve and save you hundreds of hours. Over time, the course will
pay for itself many times over. It is well worth the investment.— Anthony B.The longer you wait,
the more time and money you wastePrior to joining, I always asked myself why ecommerce
course creators make courses. Aren’t they too busy with their own “successful” business? The
answer is they found a way to do something they love: teach others. You will see that they
genuinely want you to succeed. You can see their pride when a student hits their own goals.—
Viet H.Peter opened my eyesPeter’s Ecommerce Empire Builders course opened my eyes up to
what I was missing and what I didn’t even know to think about. I had tried to figure out the whole
ecommerce puzzle for years, but it wasn’t until Peter’s course that I learned how to think
differently. With the proper guidance and a lot of hard work, I was able to take my business from
$0 to $50K a month. I recommend Peter’s course, but only for those serious about putting in the
work to make it happen. He’s great at what he does, great at teaching it, and the EEB team is
top-notch. Keep up the great work, Peter!— Phil B.If you don’t want to lose money, time, and



energy, then get this programGame changer of a program! I researched many leaders in the
ecommerce industry, and everyone was always tagging Peter Pru. Now I know why they did. His
program is just so in-depth and takes you through every little bit of detail to never leave you in
the dust. I was pretty skeptical about the program at first and wasn’t sure if the money was worth
it, but it has all paid off. Peter’s teachings are exactly what you need to build a profitable
ecommerce business using sales funnels. 5/5— Michael F.I’ve been working with Peter for 3
yearsI’ve been working with Peter for the past three years. Within the first year, I was able to
leave my job. If you’re looking to join or you’re on the fence, I understand—I was in that position
too. Peter has over 10 years of experience in the industry, so you have nothing to lose but
everything to gain. Take a chance on yourself—you’re worth it. I’ll see you on the inside!—
Bronson T.Changed my life for the betterEcommerce Empire Builders has changed my life for
the better. Not long ago, I was working a nine-to-five job where I was constantly stressed and
stuck in my position with no room to grow. When I saw Peter Pru on a YouTube ad, I was
immediately intrigued. After a few months, I was able to quit my job and earn even more than I
had been. I highly recommend this course. You do have to put effort into the learning and be
proactive, but it’s totally worth it. I am amazed and happy with Ecommerce Empire Builders.—
Arturo R.AMAZING!Peter has so much value to give to you in this course. The one thing I really
love is that it’s evergreen and there is new value being thrown out every week! The community is
one of the best around when it comes to asking questions and showing love. Whether you are
just starting out or have made some money online already, Peter is the man and he will teach
you how to grow and hit your goals! Make the investment in yourself and you will make your
money back! Thanks for everything, Pete!— DJ W.The strategy and tools needed to get results
and change your lifeEmpire Builders is the real deal. If you do the work, you will end up wealthy.
Peter has been a mentor for a few years and has helped me transform myself from making $0 to
over $50K per month using the strategies that he teaches.— Steve S.Copyright © 2021 by Peter
PruAll rights reserved. No part of this publication may be reproduced, distributed, or transmitted
in any form or by any means, including photocopying, recording, or other electronic or
mechanical methods, without the prior written permission of the publisher, except in the case of
brief questions embodied in critical reviews and certain other noncommercial uses permitted by
copy law. For permission requests, write to the publisher at the address below.Ecommerce
PressCover Design by Eled CernikInterior Layout by Amit DeyEditing by Julie WillsonIndex by
Valerie Haynes PerryPublisher’s Cataloging-In-Publication Data(Prepared by The Donohue
Group, Inc.)Names: Pru, Peter, author.Title: Ecommerce empire : start and scale your own online
business / Peter Pru.Description: [Philadelphia, Pennsylvania] : Ecommerce Press,
[2021]Subjects: LCSH: Electronic commerce. | Selling. | Entrepreneurship. | Success in
business.Classification: LCC HF5548.32 .P78 2021 (print) | LCC HF5548.32 (ebook) | DDC
658.8/72--dc23To all the Empire Builders who refuse to settle—Your empire starts now!
CONTENTSIntroduction: Low-Risk, Low-Cost EcommerceChapter 1: The Empire Builder’s
MindsetChapter 2: Find The Right NicheChapter 3: Uncover Your NicheChapter 4: Choose Your



ProductChapter 5: Source Your ProductChapter 6: Design Your Sales FunnelChapter 7: Drive
Traffic To Your FunnelChapter 8: Manage Your WorkflowChapter 9: Build Your Ecommerce
EmpireChapter 10: Your Empire Starts NowReferencesAcknowledgementsGlossaryAbout The
AuthorIndexINTRODUCTIONLOW-RISK, LOW-COST ECOMMERCEIt took me 10 years to
become an overnight success story in ecommerce. Yeah it’s a cheesy joke, but for those of you
who are living in that time, that space between Day One and success—it’s real.You are toiling
away, trying to decide how much energy, money, and time to invest, but facing uncertainty over
whether you will actually find it on the other side. You are feeling what it’s like to try and throw
something out there, only to have a few small wins and a lot of big failures. After all, it’s only
obvious that “it was all worth it” once you come out the other side.But you’re not on the other
side…not yet. Maybe you’ve taken a step or are contemplating dipping a toe into ecommerce.In
2008, I got into it as a freshman at LaSalle University, where I studied computer science. Twelve
years later, I’m the owner of multiple online businesses, which generate millions of dollars every
year. I have built over 50 different sales funnels for my students in Ecommerce Empire Builders,
and have dedicated the last four years of my life to teaching everyday people how to grow their
own Ecommerce Empires.Most importantly, I get to show folks that they really can have
whatever kind of life they want, whether that means a few thousand extra bucks a month, the
financial security to quit their job, or the tools to build a legacy business they can leave to their
children.I’m in the business of building empires, but I didn’t start out with one. Not even close. At
the beginning, I was stuffed into a cubicle at a crummy job I hated. It’s interesting how the time
between then and now, the hard times, always gets compressed.In hindsight, of course all the
struggles were worth it—but that’s only with the perspective of what I know now. Because today,
after coaching hundreds of my students into their own $10,000-per-month ecommerce
businesses, I know that anyone can do this. Seriously.Don’t believe me? Then it’s my hope that
by the end of this book, I will have changed your mind. Because to make money at this—and I’m
talking about the kind of income that can empower you to take back control of your life—you only
need a few things. And I’m going to tell you exactly what they are and specifically what steps you
must take to acquire them.To create an Ecommerce Empire, the kind that can earn you
$10,000+ a month, you don’t need a college education. Just ask the high schooler in my course
who is making $1,000 a week with this method.You don’t need sophisticated skills in data
analysis or marketing. I have a degree in computer science, after all.You don’t need a rich
benefactor or investors to bankroll product design or to buy you a huge warehouse to store it all.
I can get you started with less than $500, and none of my students have packages stored in their
living rooms.But even though you have the tools to be successful, that doesn’t necessarily mean
you will be. According to Forbes, 543,000 new businesses are started each month. But about
80% of those crash and burn their first year.Why are so many of these start-ups failing? Are the
odds really this stacked against you?Here’s the deal: Having an online storefront and expecting
sales to magically appear is no longer enough. Throwing together a business through Ebook
Library or Etsy is unlikely to be successful. You might make a little money or break even, but



you’ll probably lose some with every transaction. Yet most folks get started on one of these
platforms. No wonder so many people think it’s impossible to make money in ecommerce.But
that’s not going to be you, because I’m going to give you the tools to get up and running and
profitable within a month. How? Control.As a new business owner, you must be in control of
everything, from the moment a potential customer lands on your site to the times they come
back to it again and again. You are going to craft what your prospect sees, choose where they
navigate to, and curate their entire experience.You aren’t going to create a trend or a fad; you’re
going to build a future-proof business.I was an 18-year-old freshman when I learned about
making money online through affiliate marketing. Back then, I was your typical young adult. I had
no clue what I wanted to do with my life. I was a total introvert and spent most of my time playing
World of Warcraft in my dorm room. I majored in computer science because I figured computers
weren’t going anywhere, and that way I could play video games all the time.I wasn’t a pillar of
maturity back then. And I definitely wasn’t ready to build a business. I think I just sort of
assumed, maybe by default, that I’d somehow get a good job working for some IT company that
would pay me a decent wage.And that’s funny, because my parents were entrepreneurs. Not
really by choice, but by necessity. They had immigrated to the US from Poland when they were
16 and 17. They didn’t speak any English. Not a word. And when you don’t speak English in
America, you can’t always depend on someone to give you a job. They had to make it happen for
themselves.And they did find success in a few different ventures, including real estate. All in all,
my parents were pretty shrewd entrepreneurs. And while they instilled that kind of work ethic in
their kids, they never really wanted us to take on that kind of risk.Of course, as a quiet kid playing
video games in my room, I wasn’t ready then. But ready or not, that first year of school is when I
met my first mentor.Mo was also my best friend, an 18-year-old college roommate who was just
as immature as me. We spent most of our free time hanging out in our dorm, eating chicken
fingers and fries from the dining hall, playing PlayStation, and sometimes going to class. We
definitely weren’t cultivating a strong sense of entrepreneurialism…or at least I didn’t think
so.But one day I came back from a database architectures class to find Mo jumping around and
yelling, “I just made a hundred bucks!”“What? Did you get a job or something?”He laughed. “No,
I made a commission!”I was completely dumbfounded. “For doing what exactly? Break it down
for me.”“You know when you go to a car dealership to buy a car?”“You know I don’t have a
car.”“Fine, but you know how some people go to a dealership to buy a car? The people on the
sales floor make money every time they sell one. And I’m basically that salesperson, but online. I
sold somebody’s product online, and I made a hundred bucks in commission.”I was so confused.
I couldn’t believe that anyone—especially my roommate—could make money like this. I asked
Mo every question I could think of. Do you need a website? Do you need sales training? How do
you find the products? Who pays you and how? How is this even possible?!“Chill, bro.”Mo
promised to show me everything…but first I had to commit to this new career. So I dedicated
myself with the kind of obsessiveness that only an introverted WoW-creating, video game-
playing nerd can. I was all in.We read books. We visited online forums. We took courses. I



remember leaving my study group in the library to hop on the phone with an affiliate marketer I’d
paid to teach me how to do this stuff. Mo and I pursued online marketing to the extent that we
effectively received two degrees: an official one in computer science and an unofficial one in
making money online.And it actually paid off! I think we made about $200 to $300 a week. Not
bad for a couple of college kids. I remember getting my biggest check of $800 from some
company that paid me using a money market account. I didn’t have a bank account, so I had to
send it to my mom so she could cash it for me. You can imagine how shocked my Polish mother
was when I asked her to cash some strange-looking check. She called and said, “Pete, what are
you doing? Is this check even real?” (Even I was a little surprised when it cleared.)Although I
made a little cash back then, I wasn’t making enough for a full-time career. So I went to (some of)
my classes, graduated, and tried to pursue the American Dream with a job that I…absolutely…
completely…and totally HATED.Every minute of every day was agony. Picture the kind of offices
that are depicted in comedies. The ones in huge buildings where you could accidentally get off
on the wrong floor, walk to where your desk should be, and wonder why you’re suddenly looking
at a photo of some other guy’s family. We were all crammed into tiny cubicles. The air was filled
with that awkward quietness of 30 people typing miserably. Maybe some boring chat coming
from the water cooler. None of us really cared about what we were doing there. We were
complacent. It got to the point where a morning cup of coffee or afternoon doughnut was the
biggest highlight of my day.I was, in a word, miserable.I don’t mean to knock anyone who’s
working a nine-to-five or traditional job. Tons of satisfied people are employed by great
companies that do important work and motivate their workforce. I was just the wrong guy for that
particular role.Have you ever experienced one of those surreal moments where you sit back,
look at where you are, and think, This just isn’t me? Obviously it IS you, but it’s like you’re an
actor who was just placed in the wrong role, and you’re wondering why the director hasn’t
figured it out yet.One day, I was sitting in the break room, going through the motions of yet
another day, watching one my coworkers shuffle out for a smoke break. My girlfriend and I (she
was actually my first girlfriend) had broken up earlier that year. All my friends from college were
living somewhere else, doing something else. Mo had returned to his hometown. And here I was,
in a cubicle that faced away from the windows at a company I would probably stay with until I
retired, on track for a legacy as “that one tech support guy.”And I wondered, What is the point of
all this?I tried to think back to the last time I was happy and realized it was when I was hanging
out in my dorm room, hustling affiliate marketing style, making a couple hundred bucks a week. I
had loved so many things about marketing. I loved learning new skills and problem solving. I
loved the freedom of it all, that I could fail or succeed based on my own merit. And I had learned
just as much, if not more, in this youthful pursuit of my “second degree” in marketing.Would I
really stay in this crummy job and effectively toss out all that knowledge and experience? Of
course, a huge part of me was hesitant. It felt so irresponsible, like chasing a pipe dream.Could I
really make money online full-time as an adult?Despite the risk and uncertainty, that idea took
hold. Over the next few months, I started building a side hustle after work and on the weekends.



But this wouldn’t be some teenager’s attempt to make a little money online.I wanted to build
something systematic, profitable, and scalable. To create a business out of nothing in the way
my parents had. If they could build something great without any resources whatsoever, I could
do the same.But unlike affiliate marketing, I wouldn’t make other people money by promoting
their products. And I wouldn’t allow myself to be limited by whatever commission they doled out.
Instead, I’d control the product, and therefore the profits.I was going to build an Ecommerce
Empire.When I started my first ecommerce business, I had very little money. So I had to figure
out how to spend my life savings, about $5,000, very wisely. I invested all of it into Ebook Library.
Fulfillment by Ebook Library (FBA) is a service available to people who sell items on that site.
With FBA, you store your products in Ebook Library’s fulfillment centers, and they pack, ship,
and provide customer service. The program allows you to source inexpensive products from
China, have them sent to an FBA warehouse, and then Ebook Library sells them for you.I didn’t
have to work too hard to find products. I didn’t have to arrange storage. I didn’t have to store
product in my garage, ship boxes, deal with returns, or handle money. While I was waiting for my
first order, I was so excited I could barely sleep.I call the year when I got into the program the
“Wild West of FBA.” During that time, just about anyone could sell anything through the program
and absolutely crush it. The main reason was that there simply wasn’t much competition—
Ebook Library was the only retailer with this type of program, and few people were taking
advantage of it. My business was no exception.Things happened fast. By the end of the first
year, my business did $80,000 per month in sales.I thought I had everything figured out. I was
sourcing products and marketing them successfully. I was a business owner. And not just any
owner—one who was making a profit.There was just one problem: I was still working full-time.I
bet you’re thinking, Pete! If you did $80,000 a month in sales, why didn’t you quit your job?!That’s
a good question, and one that I was learning the answer to.Even though I was doing a high
volume of sales, I wasn’t actually making much in terms of profit. At least not enough to leave my
job. In fact, most of my capital was tied up in inventory. Every time I turned a profit, I’d reinvest in
more product. And because Ebook Library was taking a cut on top of that, I wasn’t able to grow
my business AND take an income. I was stuck.So as I ate lunch in my tiny cubicle, I would watch
as tens of thousands of dollars were deposited into my account…and just as quickly withdrawn
to pay for more inventory.Six months later, my life spiraled out of control.I was driving to work,
feeling pretty good. Sure, I still had to work 40 hours a week doing something I hated, but I could
see a path forward. Eventually, with the help of FBA, I’d be able to quit my job.But then my phone
dinged. Stuck in traffic, I opened my screen to find an email from Ebook Library: “Your listing has
been suppressed.”I set my phone down, planning to look into it during my first break.Then I
heard another ding. And then another. And another. And another.Your listing has been
suppressed.Your listing has been suppressed.Your listing has been suppressed.Your listing has
been suppressed.Within 10 minutes, all five of my products had been removed from Ebook
Library.I broke into a shivering, cold sweat. When traffic started to move again, I sped to my
workplace, dove into the elevator, agonized as I waited for it to climb to the eighteenth floor,



raced to my cubicle, and turned on my computer without breathing a word to anyone. I’m not
sure I even breathed at all.By the time I pulled up my Ebook Library account, my products and I
had been banned from the site.That same day, I learned from another Ebook Library email that it
was due to false IP claims made against the business. What the hell?A competitor claimed that
my company had infringed on some of their patents. Although this wasn’t true (I was selling
everyday products), Ebook Library wasn’t about to get caught in a legal battle between sellers.
So they removed my products from the platform, insisting that all parties had to resolve the
issues independently.It took a year to get that account back. But the damage had already been
done.I had nothing. Nothing but an empty investment account and a dead-end job. Nothing
except for all the promises I had made that—an hour ago—I had thought I could actually
keep.Promises to my mom to help her retire early.Promises to the rest of the world that I’d prove
this was possible.Promises that an immigrant kid could realize his American Dream.Promises to
myself that I’d leave my job soon.I was left with $40,000 of product I couldn’t sell and a journal
filled with goals that now seemed impossible.Within 10 minutes, my business had been tanked. I
had no revenue and no email addresses. I couldn’t even follow up with my customers to explain
what had happened. And that’s when I learned a very painful lesson, one that I desperately want
to save you from learning the hard way.You see, no one (except for me and my mom) cared that
my business was destroyed. My customers didn’t notice I was gone. They just bought from my
competitors instead. Ebook Library had plenty of other marketers lining up to take my place.I had
set out to build a business that would allow me more control and autonomy than I had through
affiliate marketing. I wanted to have my own customers and to control my profits. Yet these had
all been Ebook Library’s customers, not mine.Ebook Library wasn’t helping me build MY
business…I was helping them build theirs.Remember this: Ebook Library, Shopify, Etsy, eBay,
and any other platforms like them don’t care about you. It didn’t care about me. It didn’t care
about my friends who had built a million-dollar-a-month business on Ebook Library only to lose it
all and return to their full-time jobs.I don’t want that for you. I won’t let it happen.If you are selling
on one of these platforms, or if you’re considering it, I hope you’ll read to the end of this book.
Because it’s one thing to show you what can happen if you go down that path, but it’s entirely
another to prove to you that there is a different option out there—a better one.I want you to take
all the information in this book so you can skip over the part where you lose your life savings and
instead fast-forward to the point where you start making a living for yourself.I want to teach you
how to build a profitable business that YOU control.I want you to be able to tell your friends and
family that you are building an Ecommerce Empire.After the FBA incident, I had to start from
zero…again. Really, I was starting off worse than before. My life savings were gone. I had started
a new relationship and it wasn’t going so well. I was still showing up to my terrible job. To be
honest, this was a dark period of my life. I couldn’t even fathom starting another business.So
many entrepreneurs have hit that place. Maybe you’ve been there before. But you just get into
this loop. You eat, work, sleep, repeat. Resigned to defeat.And if you’ve been there, or even if
you’re in it now, I’m going to help you get out of it. Because while having a business or even just



a little side hustle in ecommerce might feel out of reach now, I know that it isn’t. Maybe you tried
and got burned, but you picked this book up because some part of you knows that it’s still
possible.Or you might be at the beginning of your journey and I’ve just terrified you. If you are,
you need to know that you will inevitably encounter unforeseen problems, maybe even
hardships, that you can’t possibly predict. I have no interest in lying to you. This business is not
easy.But that doesn’t mean you shouldn’t go for it.I’m here to be your guide. Yes, you’ll make
mistakes, but I’m going to ensure that you don’t make any big ones. More importantly, I want to
help you cultivate the mindset you’ll need to overcome all the roadblocks you will face.If you
have tried and failed in the past, I want to give you the confidence to try again.I know you can do
this. You just didn’t have all the information and tools the first time around. But with the
information in this book and a failure or two under your belt, you’ll come back stronger than
before.This is a compilation of everything I’ve learned over 10 years of building up a successful
ecommerce business and helping my students create more than 1,000 funnels. And all of my
wins and losses have culminated in a method that is low-risk and low-cost.Everything I am about
to share with you I learned from doing the opposite. My FBA business was extremely high-cost
and enormously high-risk. So I’m going to teach you how to create a business with…A small
initial investment (less than $500)Very little riskPlus you aren’t going to struggle to source an
awesome product. And you aren’t going to warehouse it in your garage or drop off packages at
UPS five times a day.And the best part?You are going to build a business that is not only
profitable but also enjoyable.You are going to build an empire.It doesn’t matter whether you
make a million dollars with your business (although I hope I can convince you it’s possible). It
doesn’t matter whether you quit your job like I did. Plenty of successful business owners go to a
nine-to-five they love, and work on their ecommerce business on the side because it’s
something they enjoy doing.This book isn’t about you molding a business that looks exactly like
mine.You are going to create your empire, whatever that means to you.But I’m not just here to
show you the specific actions you should take to build your business. By the end of this book,
you will have your own personalized funnel based on the same structure that has earned my
clients $10K a month or more.Creating your funnel is going to be one of the most critical
elements of your success. But giving you all the steps without preparing you for the hurdles is
like giving you a list of ingredients without a recipe.Sure you must understand each component
(and you will), but you also need the instruction manual. At the end of this book, a pre-built
funnel is waiting for you. However, the rest of these pages are the manual. Without reading this
first, you will have a hard time operating the equipment.For that reason, I highly encourage you
to read from start to finish and consider the strategies I’m sharing. Take the time to complete the
Empire Builder Exercises in each chapter. They are intended to act as a blueprint for your future
business. That way, I can keep my promise to you…By the end of this book, you will be well on
your way to building an Ecommerce Empire.And how are you going to build that empire? This is
my roadmap to seven figures—$1 million!Reaching a million in sales will be a monumental
milestone for you. And right now, it might seem so far out of reach that it’s impossible. But it IS



possible, and here’s how you’re going to do it.Over the course of this book, I’m going to teach
you how to build an Ecommerce Empire built on customized funnels to drive traffic that YOU
control.I’ve dedicated a full chapter to the nuts and bolts of a funnel, but for now just think of it as
a series of pages that lead traffic (online buyers) to a sale, a more profitable way to sell products
online.I also plan to change the way you think about money. When I say seven figures, you might
feel nervous. So let’s break it down.You’re going to build each of your funnels around a different
ecommerce product. Let’s say you do 25 sales a day for each funnel. (Yes, I am going to teach
you how to get those sales. For now, just trust me that you’ll have them.)Each of those sales is
going to have an average cart value of $30. (Yep, I’m going to teach you how to get the right cart
value too. Don’t worry—you ARE going to hit this number!)In the example below, each funnel
represents a different product. You’ll learn how to choose the right product for you. In this
example, I use various body-building supplements.Now let’s see how much you’re doing in sales
each day.$750 x 4 = $3,000And how many sales are you doing a year?$3,000 x 365 =
$1,095,000That’s over a million in sales a year, just from four products! Even after you subtract
the cost of buying product, that is some serious net profit.My goal is not to teach you how to
build a business that is exactly like mine. Today, my Ecommerce Empire nets millions of dollars
each year and employs more than 30 people. But that might not be what you want.Maybe you
love your current job and you just want to supplement your income a bit. And you know what?
That’s absolutely fine. This isn’t about what I want for you, it’s about what YOU want for you.That
being said, I’m going to help you break down barriers around what you think you can achieve,
because in my experience, the biggest obstacle most people face is their own self-imposed
limitations. But unlike how it happened for me, it’s not going to take you a decade to figure out
how to do it.You’re holding the blueprint to success in your hands.Your empire starts
now.CHAPTER 1THE EMPIRE BUILDER’S MINDSETNow that you know my story—how I went
from $0 to $80,000 a month and back to $0 again, then rebuilt my online business to seven
figures—you have a little insight into what I’m going to say next.Everything else I tell you in this
book—like how to choose a product, create an offer, and use the built-for-you funnel you’ll get at
the end—that’s all the easy stuff. Once you understand how each piece fits together, you’ll have
all the tools to build your empire. But those will be completely useless without the right mindset.I
promised that if you’re feeling defeated or daunted by ecommerce, I’d help you overcome that.
And I can do that because I’ve had to do so myself. After I lost everything in the FBA business, I
was so depressed that I didn’t even notice when I started to lose track of the most significant
things in my life, like my goals and hopes for the future. And over the next two years, I grew a
chip on my shoulder.I blamed Ebook Library.I blamed that competitor who reported me.I blamed
bad luck.I blamed everyone and everything…Except for myself.One Saturday morning—I’m not
sure why—I walked over to my bookshelf and picked up a book I had bought two years prior,
while in college. It was The Slight Edge by Jeff Olsen, the first book I ever read on
entrepreneurship. It prompted the reader to write their goals right inside the book, and there
staring back at me were my goals from that time.One in particular stood out. By the age of 25, I



wanted to make $20,000 a month. (Yeah, I was a pretty ambitious teenager.) Yet here I was at
24, making only $3,500 a month. Which could have been all right, if I hadn’t been so
miserable.Where was the guy who believed he could achieve that goal? What happened to him?
At that moment, I didn’t resemble the person my 18-year-old self had believed I could be. I was
nothing like him.It’s so easy to be passionate about something when things are going well, isn’t
it? When you’re making money or in a great relationship or at a job you like. It’s effortless to set
big goals, stay up late, and work on Saturdays. When it’s already good, it’s natural to want to
make it even better.Back in college, I had all these dreams and expectations for myself. And I
really thought I could achieve them, because why not? If I was making a couple hundred bucks a
week as a college student, why wouldn’t I expect myself to be rich as an adult?But when things
went south, my passion disappeared. I couldn’t handle it, so I quit.Holding that book in my
hands, I imagined what my life might look like if I stayed with the company. Up every day at eight,
half an hour commute, in my cubicle by nine. Doughnuts and coffee. And I knew that I’d
eventually grow bitter and resentful. Then 30 years later, I’d retire as a cranky, old tech support
guy.You see, during those early days in my online business, I had the tools to make money
online, but I didn’t have the mindset I needed. I could manage being a business owner during the
good times, when I was doing tens of thousands of dollars in sales each month. Who couldn’t?
But when the bad times came, I just wasn’t ready.
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Andrea s, “7 Figure Online Business Blueprint in a Book. It used to really annoy me when people
would say that you could learn everything you needed to start a successful online business just
from reading a book. I was always the person who thought I needed to buy at least a $1000
course. Then I read Ecommerce Empire. It’s NOT an advertisement for a product or course like
so many other business books out there. Instead, this book lays out in simple and easy-to-follow
steps everything you need to do from selecting a niche and picking a product, to launching your
business and developing the C.E.O mindset needed to succeed. As someone who has earned 6
figures offline and 7 figures online, I can tell you that this stuff works NOW, and it will always
work. A lot of the other marketing books out there are filled with “tricks” and “hacks” that have
become outdated due to changes in social media or technology. NOT Ecommerce Empire. It’s
packed with timeless marketing strategies that will ALWAYS work as long as there are people
who want to buy products and entrepreneurs to sell to them. Highly recommend.”

Fifi_18, “A very ambitious book. Ecommerce is the buying of goods and services via the internet.
We all heard about success stories with Ecommerce, but reality is a lot of people still fail.
Thankfully, you won't have to guess what to do or how to approach this business because this
book will tell you all about it. The book is designed to teach everyday people how to grow their
own Ecommerce Empires. These empires can serve for a lot of purpose such as financial
security or building a legacy.I have read several business books regarding Ebay, Airbnb, and
blogging. But this seems to me is the most ambitious of all. Recreating $10000 per-month
ecommerce business seems to be out there, but this book will change your mind. This is not a
magical book that will make you a success overnight. Even the author had to wait 10 years to
succeed. There's going to be work involved and if you are willing to do it, you can surely find your
way to success.What I love most about this book is that the author gives answers to challenges
you might face. And, in case that he cannot provide you with a solid how-to, he sets your
expectations and give alternative answers.”

Matt G, “Two Thumbs Up. This book is worth every penny. I've been personally mentored by
Peter for over 2 years now and my life has only gotten better. I was able to build a core
foundation of e-commerce skills that has allowed me to live a remote work lifestyle and say
goodbye to a 9-5 job forever.Not only are you learning skills and habits for your online empire,
but also skills and habits that transfer over to your everyday and family life. Do yourself a favor
and get started reading today. You will not regret this decision.”

Eric Madeen, “Ecommerce biz made easy-peasy .... Peter Pru serves up the essential steps to
follow in building an Ecommerce Empire as in this title. He starts out with building the right
mindset as in getting out of your comfort zone to the point that you make discomfort your comfort
in order to grow. I especially liked the tip on ending your morning shower with a blast of cold



water which I've been doing for years but IT WORKS. The chapters take it step by step and
include pages for listing must-dos and don'ts as follow ups to what the chapter espouses.
Although a little fatty in parts as in including obvious common-sense stuff, the book is a must
read for those who want to make a go of crossing the finish line and starting their own
Ecommerce Empire. Recommended!!!”

Bogdan Ivanov, “The ultimate guide to starting an e-commerce business. I've been thinking
about getting into eCommerce for a long time now, but I never really knew where to even start
until I discovered this book. In Ecommerce Empire, you'll learn everything you need to know
about starting a highly-profitable e-commerce business right from the comfort of your bedroom.
You'll be literally held by your hand and carefully guided through every step that you have to take
in order to build your own personal e-commerce empire. Give it a try, and I'm sure you won't
regret it.”

James Zeller, “Comprehensive guide to scaling an ecom brand. This book was worth it's weight
in gold for us. I started implementing a few of the strategies the author outlined in the book and it
changed everything for us and our store. Understanding the subscription model and customer
lifetime value was so key. Highly recommend to any other store owners or those looking to get
started selling products online.”

AdrianS, “Good basic introduction. Ecommerce Empire: The Definitive Guide To Starting &
Scaling A Future-Proof Online Business is a very good introduction to setting up an e-commerce
business and starting to make money from it. The information you find in this book can easily be
found widely across the web and is very similar to other books on the subject you'll find for sale
here on Amazon, but I thought this book was well put together and is a recommended read if
you're getting into this space.”

Elsa Bridger, “An excellent comprehensive, clear, step-by-step guide - with free online course!. I
purchased this guide because, as an author, much of my business has an online element. I was
also curious to understand more about Ecommerce, and whether I could apply any of it to my
business. Even with my lack of experience, I could follow the information given, and the real-life
examples were great for illustrating what Peter was explaining. This comprehensive guide takes
you through every step the process, from of how to choose the product/s to sell, creating a sales
funnel, how much to sell them for, to know when product lines are working, when you should
switch them out or adjust pricing and even how to recognise that the best thing to do is to leave
them alone. You’ll learn about time management and balancing life with work. There are also
exercises throughout, so you can start building your business as you read.Peter suggests a
mindset shift to avoid taking setbacks personally. Instead, to think of yourself as a scientist,
running tests. There are no failures, just a series of tests to find out what works and what doesn’t.



I love his mantra, and will repeat often - “The New You is getting comfortable being
uncomfortable.” Much of the advice given could apply to many online businesses, and it’s really
got me thinking about maximising revenue streams (e.g. featuring ‘also boughts’ on your
checkout pages) and how to add value for your customers. I particularly like that he has a strong
focus on, not only good customer service but also making sure you build and maintain a good
relationship with suppliers. There is so much content to lead the reader through the entire
process, I could go on. But, in summary, it’s an informative read for anyone starting out, or who
already has a business and is looking to understand how to be more effective in a busy
marketplace. Right, I’m off to check out Peter’s free course on the subject. (Link in the back of
the book). What more could you ask for? Very inspiring!”

Edvin Szolcsak, “So Useful marketing guide for me!. As I'm building my small online business
this handful guide helped me a lot to grow especially in marketing and with my advertisements. I
cannot wait to see the results finally and see my lovely business grow due to these strong steps!
Definitely recommended!”

Ravi saroj, “Must read book on building a successful business!. Have you ever wanted to build a
profitable successful business? This book teaches you how you can create a successful
business online! You will learn how to have the right mindset towards your business and how you
can take control of your work and your life. Every chapter has empire builder exercises and
diagrams, flow charts to understand every concept in detail. Peter has setup up a step-by-step
guide in this book from choosing a niche to selecting a product, how you can outsource any
product, what are the steps that need to be taken to design a successful sales funnel.Many
people after they’ve built and set up their website or sales funnel, they can’t figure out how to get
the right audience and drive traffic on their sales page. This book teaches us how to get traffic
which is the most important part of any business.Ecommerce Empire is a valuable resource for
anyone who is just starting out in the world of online selling, as well as veteran online business
owners.After applying the lessons from the book you’ll be able to build a core foundation of e-
commerce skills that will allow you to live a remote work lifestyle.”

Harsh patel, “Amazing one !!!. Ecommerce Empire: The Definitive Guide To Starting & Scaling A
Future-Proof Online Business is an amazing business book which will work as a guide for you to
develop your e-commerce business and it’s success.I really love the concept and the way author
has narrated it and shared his ideas and experience in it. I have read many book on e-commerce
but this one is different. Just read this book and run experiment into your real life through this
books concepts.the language of the book is also very easy so even if you're a beginner reader
you can read it easily and the vocabulary of the book is also very goodThe title of the book is
also very good and author has narrated this story very nicely and kept you interesting throughout
the book.The cover of the book is also very amazing and look very cool.it's an amazing read and



I really loved it. I highly recommend this book to all the young readers.”

Prince Saroj, “Great book.. This book gives online entrepreneurs everything they need to know
to start and grow a profitable ecommerce business.Ecommerce Empire dives into the
mostimportant skills and strategies that you can learn and apply in your online business:- How
upselling worksDeveloping sales funnels- Mastering the art of drop shipping- Conquering social
media marketing- Strategically using paid advertising- Creating monthly subscription
servicesAfter applying the lessons from the book you'll be able to build a core foundation ofe-
commerce skills that will allow you to live a remote work lifestyle.I would definitely recommend
this book, as it was a hugely helpful book to me, and will be to every other person.”

The book by Peter Pru has a rating of  5 out of 4.4. 72 people have provided feedback.
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